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STAFFORDSHIRE MOORLANDS DISTRICT COUNCIL 

 
 

Joint Consultative Committee 
 

Minutes 
 

Thursday, 16th July 2015 
(2.00 p.m.) 

 
 
 

PRESENT: Mr. S. Robinson (Vice-Chair) 
 
   Representing the Council: 

Councillors M.T. Bowen, C.R. Jebb, B.C. Johnson, L.D. Lea and 
C.W. Pearce 

 
Representing the Employees: 
UNISON   - Sue Higton 

 
Officers: 
Andrew Stokes - Executive Director (Transformation) 
Mary Walker - Organisational Development  
    and Transformation Manager (ODTM) 
David Owen - Corporate Health & Safety Advisor (CHSA) 
Sally Hampton -   Member Services Officer 

 
   In Attendance: 
   Councillor D. Ogden 

 
APOLOGIES: Councillors S.E. Ralphs and C. Wood  
 

Background Papers to these Minutes are exempt by virtue of the  
provisions of Section 100A (4) of the Local Government Act 1972 

- Part 1 of Schedule 12A, Paragraph 1 (Information relating to an individual) 
or Paragraph 4 (Labour relations matters). 

 
 
Please note: These minutes are subject to approval by Cabinet. 
 
 

1. MINUTES OF THE MEETING HELD ON 12th March 2015 (1) 
 
RESOLVED - That the Minutes of the above meeting be confirmed as a correct 

record and signed by the Chair. 
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2. MATTERS ARISING   (2) 
 
The CHSO advised that, as a follow-up to a request at a previous meeting when 
the lack of a Corporate Gas Safety Policy was noted, the Council’s insurers – 
Zurich Municipal – had carried out an audit of the Council’s policies. This 
highlighted that a corporate Gas Safety Policy needed to be developed.  
 
Members enquired what staff response had been to the smoking restrictions 
imposed and were advised that there had been no negative feedback received. 
However, further checking was required as to whether the restrictions had been 
adequately published. 
 
 

 HEALTH AND SAFETY ITEMS 
 (Mr. D. Owen, Corporate Health and Safety Advisor, presented the following 

items.) 
 

3. REVISED CORPORATE HEALTH AND SAFETY POLICY. 
 
The revised Policy, which would form part of the ‘Electronic Health and Safety 
Portfolio’, was outlined to members. The policy and associated documents 
detailed the commitment, organisational structure and responsibilities by which 
the Council would be able to demonstrate that it was effectively managing health 
and safety (H&S) in the workplace. 
 
Recent amendments included a reflection of the new management structure and 
titles, additions to cover contractors working for the Council and a section on 
safety culture. 
 
If approved, the policy and associated documents would supersede all previous 
documents covering the same subject matter. This would help to maximise the 
well-being of employees, minimise the risk of employees being injured or made ill, 
prevent damage to the reputation of the Council, improve service delivery and 
minimise the risk of prosecution. 
 
In response to queries raised regarding contractors and other organisations now 
occupying parts of Moorlands House, CHSA confirmed that emergency 
evacuation arrangements were covered by completed risk assessments. The 
Council had been assured that all staff based at Moorlands House were 
professional and that these organisations had their own H&S policies and 
procedures. Access to secure parts of the building was effectively controlled by 
the entry card system. The risk to the Council was therefore deemed to be low. 
 
IT WAS AGREED  - That the report be NOTED and the policy be APPROVED. 
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4. REVISED HEALTH AND SAFETY INSPECTION PROCEDURE. (4) 
 
H&S inspections across all council areas were carried out on a 6 monthly basis, in 
accordance with the procedure approved by JCC in 2010. This approach had 
been applauded by The Health and Safety Executive (HSE) and the Council’s 
insurers – Zurich Municipal. 
 
An amendment to the existing procedure was to show action priority ratings as 
follows:- 
 

• I – Immediate action to be taken (often at little or no expense e.g. a 
blocked fire escape or working at height activity); 

• A – Action to be carried out within 1 day to 7 working days (e.g. part of 
a smoke detection system down or exposed electrical wiring); 

• B – Action within 3 to 6 months (e.g. no asbestos survey or Legionella 
risk assessment); 

• C – Action within 6 – 12 months (e.g. property repairs or decoration). 
 
Attached to the revised procedure was a ‘Workplace Inspection Hazard Report 
Sheet’ which, if approved, would be used on a 6 month trial basis. If no 
improvement was seen in that time the procedure would revert back as before. 
This was seen by members to be an improved process and the timeframe quoted 
was welcomed. 
 
IT WAS AGREED – That the report be NOTED and the policy be APPROVED. 
 
 

5. REVISED CONSTRUCTION, DESIGN AND MANAGEMENT REGULATIONS 
2015 (CDM). 
 
The 2013 Löfstedt report made recommendations which brought about the 
changes in the CDM regulations. These were aimed at introducing a lighter touch 
approach to H&S at work, concentrating efforts at higher risk activities and serious 
breaches of the rules, supporting the Council’s existing approach of ‘sensible 
H&S’. 
 
There were some perceived negative aspects to the changes, with the burden 
being shifted from contractor to client (the Council) and them being used as a 
lever to recuperate budget reductions. There was a lot of confusion nationally 
surrounding the matter. CHSA confirmed that the Council was sufficiently 
resourced to meet any resulting issues. 
 
IT WAS AGREED – That the report be NOTED and the procedure be 

APPROVED. 
 

6. CORPORATE ANNUAL HEALTH AND SAFETY REPORT 2014/15. 
 
Outlining the Council’s H&S activities during the financial year, the report referred 
to key aspects of H&S that occurred, providing supporting statistical information. 
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6. CORPORATE ANNUAL HEALTH AND SAFETY REPORT  (6) 
 2014/15 (CONTINUED). 
 

CHSA advised that there was never a time throughout the year when he felt that 
H&S had been compromised. 
 
Details were given of all training received by staff over the year. Future reports 
would include details of ‘Toolbox talks’ given. There had been 83 planned H&S 
inspections and there had been a reduction of 16% in the number of accidents 
occurring. The Organisational Development team had developed a ‘Wellbeing 
Policy’, resulting in a slight increase in the number of staff doing personal 
wellbeing risk assessments. 
 
Members were advised that the report would go to the Alliance Management 
Team, the Corporate Health and Safety Committee and the wider management 
team. CHSA was keen to ensure that members were aware of both the 
importance of H&S and how successful the Council was in the field – evidenced 
by the reductions in accident numbers and sickness absences. 
 
IT WAS AGREED – That the report and the Council’s H&S actions for 2014/15 be 

NOTED and the proposed activities for 2015/16 be 
SUPPORTED. Cllr. Bowen thanked the team for their hard 
work. 

 
 HUMAN RESOURCES ITEMS  

(Mary Walker, Organisational Development and Transformation Manager, 
presented the following items.) 
 

7. ORGANISATION DEVELOPMENT UPDATE – TERMS AND CONDITIONS. 
 
ODTM advised members that work was under way aligning terms and conditions 
involving increments, with a view to eradicating the imbalances which had been in 
place for some years amongst staff ostensibly doing the same job. There was a 
list of 20 staff who were 3 or more increments ‘adrift’ since the pay freeze. These 
were fairly equally split across the 2 Councils. Discussions had been held with 
union representatives and the relevant increments had been offered to those 
affected, backdated to April 2014. 
 
Further alignment had been achieved in harmonising the pay dates for salaried 
staff across the Alliance. Everyone was now paid on 15th of each month. Work 
was ongoing to achieve a united approach to overtime, flexitime and ‘on call’ 
working. Staff discussions were being set up to achieve unilateral agreement in 
these areas. 
 

8. SICKNESS ABSENCE SUMMARY 
 
The report showed that the rate of sickness for the completed 2014/15 year had 
been 8.71 days per full-time employee, representing a fractional improvement 
over the 2013/14 year, which was 8.79 days per full-time employee. The target of  
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8. SICKNESS ABSENCE SUMMARY (CONTINUED). (8) 
 
9 days per full-time employee had, therefore, been achieved. 

  
 The 8.71 day figure was split into short term cases (4.03 days) and long term 

cases (4.68 days). The majority of long term cases were within the waste 
collection section.  

  
 Members requested that the categories for: 1. Stress and 2. Muscular 

Skeletal/Back problems be split further into work-related and personal instances. 
 
 As part of a bench-marking exercise, the sickness absence rate showed SMDC to 

have the 11th lowest rate out of 33 comparable authorities. 
 
 Following a request at the previous meeting, the table of sickness absence by 

category now reflected the details on a comparative basis with the 2 previous 
years (2012/13 and 2013/14). 

 
IT WAS AGREED – That the report be NOTED. 
 
 

9. DATE OF NEXT MEETING 
  
Thursday  15th October 2015 at 2:00 p.m. 
 

10. ANY OTHER BUSINESS 
 
The Vice-chair appreciated that, whilst reports presented at JCC could be 
mundane in nature, they were vitally important. He thanked all for their attendance 
and input.  
 
 
 
 
 
 

The meeting closed at 3:21 p.m.  
 
 
 
 
 
 
 
 
 
 

 

                                                              Chair                                                    Date 
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